Macon County Board of Commissioners
Work Session Meeting Agenda

May 21, 2026, at 9:00 AM

Reconvene and Welcome by Chairman Young

Fiscal Year 2026-27 Budget Work Session

a. Cullasaja Gorge Volunteer Fire Department - Glenda Cook 09:00-09:20
b. Highlands Fire and Rescue - Ryan Gearhart 09:20-0940

C. Hudson Library Foundation - Andrew Chmar 09:40-09:55

d. Update on Capital Improvement Plan - Mitch Brugulio, Davenport &
Company, LLC 09:55-10:15 - General Fund and Solid Waste

e. Break 10:15-10:20

f. Macon County Schools - Josh Lynch and Alayna Ledford 10:20-11:20
g. Southwestern Community College - Dr. Don Tomas 11:20-11:40

h. General Discussion and Wrap Up 11:40-12:00

Other Items of Discussion

Recess/Adjourn
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